Long-Rsn%e Goali    To disrupt the Intricate distribution networks set up by traffickers throughout the nation.
Hajorjlbjectlveai

To target,Investigate, and prosecute Individuals who organize, direct, finance or are otherwise engaged In high-level Illegal drug

trafficking enterprises, Including large-scale money laundering organizations.

To prosecute a coordinated drug enforcement effort In each Task force area and to encourage maximum cooperation onoung all drug enforcement

agencles,

To work fully and effectively with State and local drug enforcement agencies.

To make full use of financial Investigative techniques,  Including tax law enforcement and forfeiture actions In order to Identify and
convict high-level traffickers and to enable the government to seize assets and profits derived from high-level drug trafficking.

Base Program Descript ton i The OCDG Task Forces develop Investigations against the highest echelons of traffickers, Initiating exclusively
Clasa I atvTIV cases.TViese cases, when contained with the ongoing Investigations, will result In approximately 600 arrests In Level I and
II cases in 1985.

The types of targets pursued will vary depending on the area] however, there will be coalderable eophaflfs to target trafficking
organizations where a sizeable nu&er of Individuals are Involved In the trafficking or there are large actual or potential profits to be
gained.

These traffickers Includei

*    Traditional organized crime figures, to the extent that such matters are not being worked already by Strike Force personnel,  and,   In any
case, In coordination with the Strike Force office with responsibility for the district)

'   Major outlaw motorcycle gangs (e.g., Hells Angels, Pagans, Outlaws, or Bandldos)i

"   Other organized criminal groups (major street gangs, prison gangs, and similar groups))

*    An organization that Is Importing and/or distributing large arounts of controlled substances, or  Is financing the foregoing) or

'    Riyslclans or pharmacists Illegally dispensing substantial quantities of prescription drugs.

Several types of investigations will be employed In pursuit of these targets.   Conventional and well-proven enforcement methods such as
informant development, undercover Infiltration, and purchases of information and drug evidence will continue to be used as tools In the
development of both substantive and major conspiracy Investigations.    Substantive cases usually provide for the acquisition of evidence
which, aroung other things, reinforces the credibility of testimony of government witnesses.    Substantive cases are also the stepping etonc
through which proper conspiracy cases are developed.

Conspiratorial Investigations depend to a great degree on Interoffice and Interagency cooperation, because of the legal and technical
aspects of these investigations snd because of their direction toward financiers and traffickers not directly connected to drugs.    The
OCDETFs will be able to expedltloualy pursue conspiratorial Investigations because of the coordlnatlve/cooperotlve structure built Into the
OCDE concept.

This structure wll also enhance the development of financial Investigations Involving International money flows and trafficker easets.
These Investigations, by nature, involve close cooperation between DEA, the U.S. Custore Service, the Internal Revenue Service, and other
agencies, and cases are aimed generally at Important Isolated violators, who direct, control, and profit significantly fron the drug
traffic.   Assets emanating fron Investments of these profits are vulnerable to forfeiture.   This Innovative and coordinated Federal
Investigative technique is seen as an effective tool In reducing capital assets of the traffickers, thereby Imnoblllzlng major trafficking
organizations.

Aeegrpl i shmen t s and Ubrkload i    In the period of a very few months the OCDETF moved from a conceptual stage to a point of being fully
operattonat,The'results or Just a few months work clearly Indicate a dedicated effort on the part of DEA special agents, agents fron
other agencies, attorneys, and support personnel.    In the eight months of operation In 1983, 266 cases were Initiated by DEA or with DEA
participation.   With few exceptions, these cases were directed at the highest violators (Class I and II), and as a group, the cases covered
all major drug areas.   Based on field reporting on the OCDBTF progran, CCA OCDETF cases resulted In 519 arrests, most of which were In the
areas of cocaine, cannabls and heroin.    Further, DEA/GCDETF cases have resulted In aLenat $20 million worth of trafficker assets seized, to
Include over 100 vehicles, ten vessels, four aircraft, and nearly forty real property seizures.   At the end of 1983, nearly 600 Individuals
had been Indicted, end 117 persona hod been convicted.

Program measures Include the following!

_______Estimates

Itm                                                                       m2                      1983                      T9BT"'"                T98?

OCDE approved cases Involving DEA.............................                                ...                           266                          200                            220

DEA/OCDE arrests..............................................                                ...                           519                       1,000                        1,000

Assets seized ($ millions)....................................                                ...                             20                          $35                            $39

Convictions...................................................                              ...                         n?                         300                          300

The OCDE Task Force progran was designed to establish a strategic drug enforcement network coveting all areas of the United States.    The
only area not covered by an OCDB Task Force was South Florida snd the Caribbean, areas which were being given heavy anphasla by the South
Florida Task Force.   Now because of the clear success of the twelve OCDE Task Forces,  It Is proposed that a thirteenth OCDETF be
established with a cannensurate level of funding.   This new OCDE Task Force will cover the area of Florida, the Virgin Islanda nod Puerto
Rico.    DEA requests an Increase of 35 pasltons end $2,101,000 to estsbllsh and fund this task force.    The mission of this Task Force will
be consistent with the other twelve, and thus, the new OCDETF will moint a coordinated effort of several Federal agenclea to Include DEA,
U.S.   Custoia Service,   nternal Revenue Service, the FBI, and the U.S. Coast Guard.   These agencies will coordinate efforts to disrupt
traffickers using the Virgin Islands, Puerto Rico and Florida for transshipment or distribution of Illicit substances.
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